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OUTLINE (I) 

u  Incubator		

•  Who	we	are?	Mission	and	Vision 

•  ObjecFves	and	Partnerships 

•  Services	:	Incuba'on,	Professional	Training,		

Bootcamping	and	Hackathon	Events,	Tenant 

•  Policies	and	Admission	Procedures 

•  OrganizaFon	Structure	–	Organigram 
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OUTLINE (II) 

u  Company	

•  Internships	and	Professional	Training	Programs	

u  Opera1ng	Environment	

u  Stated	Hypothesis	

u  INOTECH-SE	Model		

•  Advantages	and	Disadvantages	

u  Analy1cal	and	Quan1ta1ve	Measures		
•  StaFsFcal	Data	
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OUTLINE (II) 

u  INNOTECH-SE	ADV/DIS	

u  Conclusions	
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WHO WE ARE? 

u  Incubator	of	InnovaFve	StartUp	Companies	inside	
UMT	University	 

	
u  Metropolitan	Incubator	represents	the	FIRST	On	

Campus	Incubator	amongst	Albanian	UniversiFes	 
	
u  Founded	in	December	2015	as	joint	iniFaFve	of	UMT	

University	to	create	a	proper	ecosystem	for	
innovaFve	entrepreneurs 

u  Bringing	together	University	-	Industry	-	Government 
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MISSION AND VISION (I) 

u  Mission	-	ConsFtute	the	driving	force	in	
commercializing	business	ideas	of	young	
entrepreneurs	with	the	primary	purpose	of 

	
•  ForesFng	entrepreneurial	culture	among	faculty,	
researchers,	and	students	at	University	UMT 

	
•  CreaFvity	&	Fair	opportuniFes	 
	
•  IncenFvize	original	bright	and	cu^ng	edge	
projects	only 
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MISSION AND VISION (II) 

u  Vision	-	Forge	Closer	Ties	between	R&D	and	
InnovaFon	from	different	stakeholders 

	
•  Research	Centers 
•  University	Departments 
•  Industry	Professionals 
•  Public	/	Government	InsFtuFons 
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OBJECTIVES AND PARTNERSHIPS 

Development	of:	
•  Startups	/	SMEs	 
•  Entrepreneurial	spirit,	personal	and	corporal	spirit	among	young	

innovators 
•  Assistance	and	Mentoring	for	Rapid	Growth	SMEs 
•  S'mulus	for	emerging	new	technologies 

Partnerships 
 
2017, Global STP management best practice  
by International Association of Science Parks (IASP). 
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SERVICES 

Training	and	Knowledge	 
	

•  Business	and	personal	development	trainings 
•  ICT	and	Engineering	trainings 
•  Bootcamp	&	Hackathons 
•  Access	to	informaFon	&	academic	libraries 
•  Professional	consultancy	&	mentoring 
•  Networking,	workshops	and	seminars	access 

	

Logis1cs	and	tenants 
•  Full-scale	office	spaces		
•  RecepFon	services 

Events 
•  Open	Days 
•  Info-sessions 
•  Workshops	/	Seminars	
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POLICIES AND ADMISSION 
PROCEDURES  

Admission	procedures	 
•  IniFal	Contact	-	Bootcamp/Direct	 
•  Pre-applicaFon 
•  Eligibility	Assessment 
•  ApplicaFon 
•  Business	Plan	Assessment 
•  EvaluaFon	Decision 
•  Becoming	part	of	the	pipeline 

	

Portal	:	hcp://mincubator.al/join/ 

Policies 
•  Preliminary	Assessment 
•  Formal	ApplicaFon 
•  Admission	commicee	

formaFon 
•  Contractual	Agreement	

Signing 
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ORGANIGRAM 
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RUNNING OFFICES 

Currently	Running	Offices	and	Services 
•  DirecFng	 
•  Board	of	Directors 
•  MarkeFng	and	Events	 
•  Public	RelaFons 
•  Venture	Capital	and	Peer	Funding 
•  Market	Advisory 

•  B2B 
•  B2C 

•  IP	Rights	and	Legal	Office	
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Regional vision: Creating 
knowledge society 

u  Type of society needed to be competitive in 
dynamics of today‘s world. 

u  Society where knowledge is the dominant 
production factor of growth. 

u  Society relying on the knowledge to drive 
innovation, entrepreneurship and dynamism of 
economy. 

 

	
	 6/7/18	 INNOTECH-SE	Courses	 13	



Regional vision: Creating 
knowledge society 

 
Innovation capability of the region (GII - Global Innovation Index): 
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Hypothesis 
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Model Proposal 
(INNOTECH-SE):  



Analytical and Quantitative Measures 

PROFESSIONAL TRAININGS 

▪  WEB	DESIGN 
▪  MOBILE	&	CLOUD 
▪  LINUX	SYSTEM	ADMIN 

	

Moments	during	Web	Design	
training,	February	2016 
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Analytical and Quantitative Measures 

INTERNSHIP 

RASPBERRY	PI	LAB 

	

▪ Traffic	light	 

▪ RGB	LED	 

▪ MoFon	sensor	 

▪ Alarm	sensor	 

▪ Alarm	and	moFon	 
	
	

Moments	during	Internship,	August	2017 
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WORKSHOPS and EVENTS 

Teacher	Robot	Presenta'on,	April	2017 
ANendance	and	sponsorship	of	YouthSpeak 
	Forum,	November	2016	 

ANendance	and	sponsorship	of	ICT	Youth	Camp, 
	April	2017	 Startup	Albania	Compe''on,	May	2017 6/7/18	 INNOTECH-SE	Courses	 19	



BSc/MSc and Highschool Bootcamp 
EVENTS 

HighSchool	ICT	Bootcamp	2018 

Univeristy	Level	ICT	Bootcamp	2017 
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Analytical and Quantitative Measures 

Startups (I) 

UniTask	

MyCareer	

Ciceroni	Virtual	
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Analytical and Quantitative Measures 

Startups (II) 

Python	For	Kids 

Literature	Corner 

iReporTourist 

IOTime 
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Analytical and Quantitative 
Data 
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Dominusoft Company Training 
STATISTICS (I) 
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Dominusoft Company Training 
STATISTICS (II) 
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INNOTECH-SE MODEL  
ADV/DIS 

-	Disadvantages 

	
▪ Highly	dependent	on	the	team 

▪ Increased	Effort	 

▪ Steeper	learning	curve 

▪ Several	stakeholders	=>	CoordinaFon 

▪ CommunicaFon	issues	=>	Project	Failure	

▪ Increased	concern	with	course	evaluaFon	

	
	

+	Advantages 

	
▪ Technology	absorpFon 

▪ Focus	on	pracFcal	knowledge 

▪ PoC	and	Prototyping 

▪ CreaFve	Idea	ValidaFon 

▪ Higher	course	moFvaFon	

▪ Team	work	

▪ Market	validaFon 
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INNOTECH-SE MODEL  
Conclusions 

•  Students gain increased practical knowledge 
when participating to trainings and internships 

•  SWE courses projects become more relevant 
to the industry and Tech Statups formation is 
facilitated at an early stage 

•  Several stakeholders come together in a 
common collaborative environment 
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THANK YOU! 

QUESTIONS are WELCOMED! 
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